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General Membership Meeting
November 10, 2021
AT 3006 or Zoom

Agenda
1. Call to order
2. Equality Statement
3. Roll Call of Officers
4. Accept agenda
5. Minutes of Last Meeting
6. Matters Rising
7. Treasurer's Report
8. Communications and Bills
9. Executive Committee Report
10. Committee Reports
11. Nominations and Elections
· Chief Steward
· Membership Committee
· Steward Committee
12. Unfinished Business
13.  New Business
14. Good of the Union

Members Present
1. President: Temitope Ojo	
2. Vice-President: Paul Benalcazar
3. Treasurer: Vira Grynko 
4. Recording Secretary:	Madison Maki
5. Sarita Shrestha 
6. Janak Khatiwada 
7. Tristan Thibautt
8. Jonathan Draz
9. Robert Dubreuil 
10. Oleksandr Grynko 
11. Borys Komarov
12. Brandon Baldassi 
13. Rozita Zare
14. Zeinab Teimoori 
15. Paige Perrons 
16. Saba Khodavandegar 
17. Alex Ross (over Zoom) 
1) Call to Order – Meeting called to Order at 6:10pm

2) Reading of the Equality Statement
· Read out by Temitope 

3) Roll Call of Officers : 6:17pm 
· Done by Temitope 

4) Accept Agenda
Moved by Robert Dubreuil
Seconded by Paul Benalcazar
· Motion carried

5) Minutes of Last Meeting: 6:18 pm
Presented by: Madison Maki
Madison shared highlights from the previous GMM. 
Moved by: Robert Dubreuil 
Seconded by: Paul Benalcazar
· Motion carried

6) Matters Arising
No matters arising

7) Treasurer’s Report: 6:25pm

Presented by: Vira Grynko 
· COVID has affected everyone’s life
· Usually the local supports orientation services through the GSA, the cost to attend training and conferences by members through the Personal Development Bursaries, supports the Grad Student Conference and the LU Financial Awards
· This year most activities are starting to reopen, however continued through virtual formats to the summer term, substantially reducing the cost of these supports
· We had 15 applications for Personal Development Bursaries (PDB) this year, however only funded 10 PDBs (as per the bylaws) totaling $1,982.17, leaving a $5,517.83 budget for PDBs this year, however only 5 more applications can by funded without membership approval
· The virtual format adopted for orientation and meetings created an additional budget surplus of $9,650.00
· The Budget Committee identified a need to support members negatively impacted by the COVID pandemic by redirecting a large portion of the budget surplus to a COVID Bursary for our members
· In October, the Budget Committee reviewed the 2021/22 budget and developed an updated budget for the remainder of the year to better use the budget surplus resulting from LU’s COVID protocols
· The Budget Committee recommended to the Executive Committee that the local provide Lakehead University with $20,000 to distribute forty $500 bursaries to CUPE local 3905 members that have a financial need.
· The LU Financial Award of three $1,000 bursaries was tripled to nine $1,000 awards to support members with financial need.
· These budget adjustments will not affect the financial sustainability of the local. 
· Closing bank balance for October 31, 2021 was $92,281.72
· CIBC Mutual Fund valuation is at $76,519.19 Market Value as of October 31.
· Open balance from 2020/21 retained earnings of $91,794.57
· Income from union dues year-to-date $36,219.40
· Expenses year-to-date $35,732.25
· Retained Earnings as of October 31, 2021 is $92,281.72 which is approximately $487.15 greater than the start of the year.
· Supporting the broader Lakehead community by donating $500 to Regional Food Distribution Association and $500 to Roots to Harvest in November 2021.
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7.2) Budget Committee: 6:30pm
· The number of PDB’s bursaries have reached historic numbers, so we recommend increasing the numbers of PBDs from 15 to 25 this year
· Although campus is slowly reopening orientation activities were still virtual, as were conferences and workshops. We adjusted the budget to reflect that these activities either didn’t require any expenditure or lower spending freeing up $9,100 for reallocation. 
· Although things are reopening, COVID restrictions have still impacted many students. The budget committee recommends providing LU with $20,000 to issue forty $500 COVID Bursaries and $9,000 to issue nine $1,000 LU Financial Awards.
· The number of Professional Development Bursary applications received this year has returned to historic levels and we are recommending budgeting to support 25 PDBs this year. This 10 more than directed by the bylaws.
· The local is always looking to provide additional support for members. The executive committee provided information on academic writing, citation review, and research support online services for the budget committee to consider. Some of the services were to expensive and won’t be affordable for more than one year.
· Grammarly Inc online service quote was only $4200.  The budget committee recommends purchasing as a trial and should be considered by the Membership Committee for its value to members. It should be noted that the term of the quote was not provided.
· We are proposing a revised operating budget of $133,718.40 for 2021 /22.
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7.3) Trustee’s Report: 6:38pm 

Presented by: Jonathan Baca 

· October 7 we reviewed the 2020 / 2021 financial documentation and operational practises and found everything in order.  
· As of April 30, 2020 the local had $91,794.57 in the bank account and $72,086.27 in the mutual fund, with zero liabilities outstanding from 2020 / 2021.
· The local’s digital and paper filing and financial reporting systems complies with CUPE National directives.
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8) Business Rising 
· Motion 1:
Motion to accept the amended 2021/22 Budget recommended by the Budget Committee.
Moved by: Jonathan Baca 
Seconded by: Paul Benalcazar

· Motion is carried 

· Motion 2:
Motion to support the broader Lakehead community by donating $500 to Regional Food Distribution Association and $500 to Roots to Harvest in April 2021.
Moved by: Borys Komarov
Seconded by: Paul Benalcazar

· Motion is carried 

· Motion 3:
Motion to accept the Trustee’s Report.
Moved by: Paige Perrons
Seconded by: Robert Dubreuil

· Motion is carried. 

· Motion 4:
Motion to accept the Treasurer’s Report.
Moved by: Oleksandr Grynko
Seconded by: Paige Perrons

· Motion is carried. 

9) Executive Committee Report

(1) President’s Report: 6:44pm
· Delay in processing GA appointments and pay: Grievance filed in October 2021 
· We took this grievance up as a union grievance 
i. Late notification of Graduate Assistantship Positions
ii. Late/Delayed Payment of Graduate Assistants
iii. Failure to update the Union on the GAships set-up progress
iv. The introduction of “bursary form” without CUPE’s consent
v. Lack of communication from Graduate department, funding department and HR with CUPE representatives 
We have been able to resolve some of the highlighted grievance. However, the CUPE executive, and National Rep (Mike Walters) will be meeting (yet to be scheduled by the HR) with the concerned departments to prevent future occurrence. We will provide updates as things unfold.
· As of October 31st, most members have now been paid 

· Joint Health and Safety Committee: Health and safety inspection was done before resumption. If you have any concerns about your lab or any appliances, please reach out to your supervisor or your department steward.
· If your supervisor does not take your health and safety concerns seriously, please reach out to cupe@lakeheadu.ca and Temitope will make sure something is done about it 

· We plan to organize activities as the public health ease restrictions. 
· We are currently setting up a Grammarly Premium account for the Union and it will be accessible by members. 
Discussion of delayed GA payments and appointments – a member brought up to look at previous year audits from the department, there was an entire week where no one was processing or setting up GA appointments and payments 
· LU should/needs to be more transparent with graduate students 
· Another member asked the union to make some demands from HR and Graduate Studies – the fall bursary doesn’t really fill in any gaps or fix the larger issue at hand 
· The union asks HR and Graduate Studies to add another year of GAship eligibility for students who have to take an extra semester/year because of the delayed payments and appointments 
· Make the list of demands for the grievance available to CUPE 3905 members for transparency 
· Graduate studies has not acknowledged that the pandemic has seriously been affecting students lives 
Moved by Jonathan Baca
Seconded by Oleksandr Grynko 
· Motion is carried. 

(2) Vice President’s Report: 7:15pm
Presented by Paul Benalcazar
· I’ve been the CUPE member of LU’s Internal Relations Committee since April 2021.
· The purpose of the Committee is to promote understanding between and among University groups; to improve relationships; and to provide a continually improving workplace environment. Meetings are held on the third Tuesday of each month. 
· In addition to CUPE other groups on the committee include Human Resources, COPE, LUTA, OPSEU, LUFA, IUOE, USW, LUSE, GSA
· Main topics discussed have included 
· Pension plans and Lakehead COVID-19 updates
· At the last meeting I focused on:
· mandatory vaccination policy
· using the App for proof vaccination
· LU update to Ministry on weekly numbers
· logistics behind cleaning protocols
· Finally, our voice was heard by other groups understanding that CUPE members were not paid since this semester started 
Moved by Paige Perrons
Seconded by Vira Grynko
· Motion is carried. 

10) Reports of Committees and Delegates
N/A
11) Nominations, Elections, or Installations: 7:20pm
(1) Chief Steward 
Temitope nominates Paige for the position of Chief Steward. 
Paige accepts the nomination. 
Paige declared elected for Chief Steward. 

(2) Membership Committee 
Johnathan Baca expresses interest in being a part of the membership committee. 

(3) Department Stewards
No one expressed interest, please reach out to cupe@lakeheadu.ca if interested in being a departmental steward. 

12) Unfinished Business: 7:33pm
The annual Union Convention is taking place November 22nd 2021 and the local needs delegates to represent the local. 

13) New Business: 7:36pm
· New collective agreement needs to be posted online on 3905.cupe.ca 
· A member came forward saying they did not get the 1% retroactive pay as per the 2020-2023 collective agreement 
· Deal with the GA field school issues 

14) Meeting Adjourned: 7:38pm 

Moved by Vira Grynko 
Seconded by Robert Dubreuil

· Motion is carried. 

MINUTES RECORDED BY: Madison Maki 
Date: 		November 10th, 2021 
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BALANCE FROM PREVIOUS REPORT

$91,794.57

Dues $36,219.40

Other

$0.00

TOTAL INCOME: $36,219.40

CUPE Per Capita $12,314.59

Affiliation Fees $955.35

Salaries $4,800.00

Operating Expenses $741.68

Special Purchases $0.00

Executive Expenses $16,000.00

Bargaining Expenses $0.00

Grievances/Arbitration $0.00

Committee Expenses $0.00

Education $920.63

Contributions /Donations $0.00

Other $0.00

TOTAL EXPENSES: $35,732.25

Surplus / Deficit $487.15

Retained Earnings - This Year $92,281.72

EXPENSES

Financial Statement October 31, 2021

INCOME AND EXPENSES FOR THE PERIOD

INCOME
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Account Description Budget

2020/ 2021

3000 Retained Earnings - Previous Year $91,794.57
4200 Dues from Lakehead University $121,400.00
1100 Interest Income $16,500.00

Total Income  $229,694.57
5010 CUPE National Dues $41,276.00
5020 CUPE Ontario Dues $1,942.40
5030 Bond Premiums $800.00
5110 Honoraria - Executive $26,000.00
5120 Honoraria - Committees $5,300.00
5140 Professional Services $7,200.00
5150 Professional Development $4,200.00
5160 Aiireciation $0.00
5200 Office Space (rent) $400.00
5210 Office Supplies and Equipment .00
5230 Bank Charges $300.00
5240 Food $500.00
5250 Adverlisini $0.00
5270 Executive/General Mee\inis $1,000.00
5290 Sponsorships/Donations $1,500.00
5300 Professional De'veloﬁm Bursii $12,500.00
5320 LU Financial Award $9,000.00
5330 Grad Student Conference $1,200.00

Total Expenses _ $133,718.40
Surplus / Deficii
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